DOTHAN CITY
SCHOOLS
RESTRUCTUING
TASK LIST

/
DUE IN
PRIORITY DATE WHAT WHO PROGRESS DONE
1 June 2019 | Hiring of Personnel Principals/ In
Continues Directors Progress
2 July 2019 | Cleaning of Schools Maintenance/ |In
Custodians Progress
3 July 2019 | Selection and Hiring of Principal/ In
Head Basketball and Athletic Progress
Baseball Coach Director
4 June 2019 | Code of Conduct Revisions- | Director Safety | In
Board votes in June /Principals Progtess
5 July 2019 | Development of Instructional | In
Curriculum and Progression | Staff Progress
Guides
6 June 2019 | Sign Changes-bids/ work at | Maintenance/ |In
each site Finance Progress
7 June 2019 | Gym floors — branding and | Maintenance |In
refinishing Progress
8 June 2019 | Bus routes Developed and | Transportation
Given to the Schools
9 June/July | Professional Development | Instruction In
2019 Training for teachers and Principals | Progress




To do list

DUE IN
PRIORITY DATE WHAT WHO PROGRESS DONE
10 June 2019  Movement of Furniture Maintenance/ | In
WIRED Progress
11 June 2019 | Budget Prepared for 2020 | Finance In
Progress
12 June/July | Painting in Main Halls Maintenance |In
2019 Progress
13 June- Construction at Construction |In
August | classrooms/ dividers/ as Crews/ Progtess
2019 described in previous Maintenance
documents to the Board
14 July 2019 Books and Materials Moved DCS Staff In Progress
15 July 2019 New HR software and review of HR Dept. In Progress
substitute programs for 2019-20

THIS IS NOT TH EFULL LIST OF ACTVIITES AS DATA
BASES ARE CHANGING, MEETINGS CONTINUE AND
PLANS FOR NEXT YEAR ARE ONGOING
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